REPORT FrROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: May 26, 2021 CAO File No. ~ 0130-01943-0030
Council File No. 21-0439
Council District:  --
To: The Mayor and Council
From: Richard H. Llewellyn, Jr., City Administrative Officer
Reference: Board of Police Commissioners Transmittal dated April 16, 2021; supplemental
information received May 19, 2021
Subject: 2020 INTERNET CRIMES AGAINST CHILDREN PROGRAM GRANT
APPLICATION AND AWARD
RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1. Authorize the Chief of Police, or his designee to:

a. Retroactively apply for and subsequently accept the grant award for the 2020 Internet

Crimes Against Children (ICAC) Program in the amount of $950,000 for the period of
January 1, 2021 through December 31, 2021, from the California Governor’s Office
of Emergency Services;

Negotiate and execute the Grant Agreement, subject to the approval of the City
Attorney as to form;

Negotiate and execute either new agreements or to amend any agreements with
affiliate task force agencies, subject to the approval of the City Attorney as to form;

2. Authorize the Los Angeles Police Department to:

a. Spend up to the total grant amount of $950,000 in accordance with the grant award

agreement;

Submit grant reimbursement requests to the grantor and deposit the grant receipts in
the Police Department Grant Fund No. 339, Department No. 70;

Prepare Controller instructions for any technical adjustments as necessary to
implement Mayor and Council intentions, subject to the approval of the City
Administrative Officer, and authorize the Controller to implement the instructions;
and,
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3. Authorize the Controller to:

a. Establish a grant receivable and appropriate $950,000 to appropriation account,
account number to be determined, within Fund No. 339, Department No. 70, for the
receipt and disbursement of the 2020 ICAC Program grant funds;

b. Increase appropriations for the 2020 ICAC Program grant as needed from
appropriation account, account number to be determined, in Fund No. 339,
Department No. 70 to Fund No. 100, Department No. 70, account numbers and
amounts as follows:

Account No. 001090, Overtime General $27,513
Account No. 001092, Overtime Sworn 40,500

Total $68,013
4. Instruct the City Clerk to:

a. Place the following action relative to the 2020 ICAC Program grant on the City Council
agenda on July 1, 2021 or the first meeting day thereafter:

Authorize the Controller to transfer from Fund No. 339, Department No. 70, account
number to be determined, to Fund No. 100, Department No. 70, account numbers
and amounts as follows:

Account No. 001090, Overtime General $27,512
Account No. 001092, Overtime Sworn 40,500

Total $68,012
SUMMARY

The Los Angeles Police Department (LAPD) is seeking retroactive approval to apply for and accept
a $950,000 grant award for the 2020 Internet Crimes Against Children Program (ICAC) from the
California Governor’s Office of Emergency Services. The grant award has a performance period of
January 1, 2021 through December 31, 2021. No matching funds are required for this grant.

The primary purpose of the ICAC Program is to ensure law enforcement agencies are equipped to
quickly respond to, investigate, and prosecute incidents involving the exploitation of children and
juveniles through the use of the Internet. To meet these objectives, ICAC funds may be used to
enhance investigation of offenders; deliver educational outreach programs; prosecute offenders in
federal, state, or local courts; allow for the LAPD to serve as a forensic resource to law enforcement
agencies within the service area; and, support participation in nationally coordinated investigations.

(Continued on Page 3)
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The 2020 ICAC Program grant will provide for the following expenses:

Expense Category Amount
Civilian Overtime $ 55,025
Sworn Overtime 81,000
Equipment 410,400
Operating Expenses® 403,575
Source: LAPD; Cal OES Total $ 950,000

*Includes forensic/software licenses; secured parking for response vehicles;
internet access; and other day-to-day expenses

The LAPD provided a complete copy of the 2020 ICAC Program grant award package, which is
included as an attachment to this report.

FISCAL IMPACT STATEMENT

Approval of the recommendations within this report will have no additional impact to the General
Fund and will allow for the expenditure of the 2020 Internet Crimes Against Children Program grant
award of $950,000 from the California Governor’s Office of Emergency Services. No matching
funds are required for this grant.

FINANCIAL POLICIES STATEMENT

The recommendations provided in this report are in compliance with the City’s Financial Policies in
that one-time grant funding will be utilized for one-time program expenditures.

RHL:ED:04210152

Attachment



MARK §. GHILARDUCCI

Cal ES AttachriicTor

GOYERNOR'S OFFICE
OF EMERBENCY SERYICES

GAVIN NEWSOM
GOVERNOR

February 24, 2021

Chris Waters, Commanding Officer, Juvenile Division

Los Angeles, City of
100 West First Street, Room #341
Los Angeles, CA 90012-4112

Subject: NOTIFICATION OF APPLICATION APPROVAL
Internet Crimes Against Children Program
Subaward #:1C20 11 7250, Cal OES ID: 037-44000

Dear Mg Waters:

Congratulations! The California Governor's Office of Emergency Services (Cal OES)
has approved your application in the amount of $950.000. subject to Budget
approval. A copy of your approved subaward is enclosed for your records.

Cal OES will make every effort to process payment requests within 45 days of
receipt.

This subaward is subject to the Cal OES Subrecipient Handbook. You are
encouraged to read and familiarize yourself with the Cal OES Subrecipient
Handbook, which can be viewed on Cal OES website at www.caloes.ca.gov.

Any funds received in excess of current needs, approved amounts, or those found
owed as aresult of a close-out oraudit, must be refunded fo the State within 30
days upon receipt of an invoice from Cal OES.

Should you have questions on your subaward please contfact your Program
Specialist.

VSPS Grants Processing

Enclosure

c: Subrecipient's file

3650 SCHRIEVER AVENUE | MATHER, CALIFORNIA 95455
VICTIM SERVICES & PUBLIC SAFETY BRANCH
TELEPHONE: (916) 845-8112



Locusign Enveiope IL: F41CCB36-FCEB-447F-AB1E-793012A098BE OFs Use Only)
[_cdos# T037-44000-00 | rese  [037-44000] ver ] [ sobASRGhRTE0117250] A
CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES ew
GRANT SUBAWARD FACE SHEET SMe
The Califomia Govemers Office of Emergency Services (Cal OES) hereby mokes a Grant Suboward of funds to the following:
1. Subreciplent; City of Los Angeles la. DUNS#: 037848012
2. implementing Agency: Los Angeles Pollce Department 20, DUNS#: 037848012
3. Implementing Agency Address: 100 Wes Firsi Streef, Suite 104) ; Los Angeles F0012-4112
{Streei] (City} ' {Zip+4)
4. localion of Project: 301 West Oceon Blvd,, #720, Long Beoch Los Angeles 90802-4213
{City) {County) {Zlip+4)
§. Disaster/Program Tiie: Inlernet Crimes Agginst Children Program AI 6. Performance /172021 to 12/31/2021
Period: {Start Date) {Endi Date)
7. Indirect Cosi Rale: N/A Federally Approved ICR (if applicable): %
fem - | Granf { fund | oo | oo b SEl| et o | Ko S P S e rls
Numt Yeor | source | _A.Sk_ﬂe . queml. W crom D. Cath Match | E. In-Xind Maich | F.Tohl_@unlqh _VG.I‘nhl l.':ost
8. M 1| ICAC $950,000 ‘ $950,000

9. Select| Select
10. Select | Select
11. Select ] Select
12, Select | Select

Jotal Project Cost $950,000| $950,000] ' , . $950,000
13, Cedlification - This Gront Subaward consists of this fifie rope, the application for the groni. which is alached and mode @ port hereof, and the
Assurances/Cerlifications, | hereby cenify | am vested with the autharity fo enter injo this Grani Subaward, and have the opproval of the City/County Financial
Officer, Clty Manager, Counly Administralor, Goveming Boord Chak, or ofther Approving Body. The Subrecipient ceriifies that all funds received pursyant io his
ogreement will be spent exclusively on the pumposes specified in the Gron! Subaward, The Subrecipient occepls this Gronl Suboward and agrees to administer the
grant profect in accordance with the Grant Subaward as well as of applicable stale and federal lews, audht requirements, federat program guidetines, and Cal
OES policy and progrom guidance. The Subrecipient further agrees that the allocation of funds may be conlingent on the enactmeni of the State Budget.

M. - Grant applications are subject 1o the Colifomio Public Records Act, Govemment Code sechon 6250 e! seq. Do not put any personally
identifioble informaiion or private information on this application. If you believe thal any of the information you are pulling on this application is exempt from the
Public Records Act, please otlach o statement thal indicofes whaot poriions of the application and the basis for the exemption. Your siatement that the
information is not subject 1o the Public Records Act will not guarantee that the information will not be disclosed,

15. Officlal Authorized to Sign for Svbreciplent;

Nome: Michel R, Moore 7 Title: Chief of Police

Payment Mailing Address: . City: Los Angeles — IlipCode+4: 20012-4112

Signaturs: Date; ?/ ?‘ 3 ¢ %

1é.Federal Employar ID Number: / %735

I " _(FOR Col OFS USE ONLY) = ; - 1]
° Rrdudmiskhposes of this expendiiure stoled above.,

n my personal knowiedge That budgeted funds are avaliable for Ihe

2/24/2021 reatlir Carlson. 2/24/2021

7 (Dafe} al Ot Blrécior of Designea) (Date)

ENY: 2020-21  Chapter: 6 SL: 14132
Itern: 0690-101-0001 Pgm: 0385

D8 .
Fund: General Fund . i REVIEWED — T
;r:tg:‘a% ‘Ilrlt)eNrg:% :‘;'imce:oAgamsl Children Program ( yﬁ By . Wilder at 4-18 pm, Feb 11, 2021
Project ID: OES20ICA 0000
SC: 2020-14132 Amount: $950,000 ML#720898

Gront Subaward Foce Sheet Col OES 2-101 {Revhed 07/2020)



Attachment

PROJECT CONTACT INFORMATION

Subrecipient: City of Los Angeles - Police Department Subaward #:1C20 11 7250

Provide the name, title, address, telephone number, and e-mail address for the project
contacts named below.

1. The Project Director for the project:
Name: Chris Waters Title: Commanding Officer, Juvenile Division

Telephone #: (213) 486-0500 Email Address: 26246@lapd.online
Address/City/Zip + 4: 100 West First Street, Room #341, Los Angeles, CA 90012-4112

2. The Financial Officer for the project:
Name:_Steiia Larracas Title: Senior Management Analyst ||

Telephone #: (213) 486-0380 Email Address: N3371@lapd.online
Address/Cify/Zip + 4: 100 West First Street, Room# 1061, Los Angeles, CA 90012-4112

3. The person having Routine Programmaitic responsibility for the project:
Name: Anthony Cato Title: Lieutenant

Telephone #: (s62) 624-4027 Email Address: 27279@lapd.online
Address/City/Zip + 4: 501 West Ocean Bivd., Suite #720, Long Beach, CA 908024213

4. The person having Routine Fiscal responsibility for the project:
Name: Monigque Jones Title: Management Analyst
Telephone #: (213) 486-0380 Email Address: V8926@lapd.online
Address/City/Zip + 4: 100 West First Street, Room #1061, Los Angeles, CA 90012-4112

5. The Executive Director of a Community Based Organization or the Chief Executive
Officer (i.e., chief of police, superintendent of schools) of the implementing

agency:
Name: Michel R. Moore Title: Chief of Police
Telephone #: (213) 486-0150 Email Address: grants@lapd.online

Address/City/Zip + 4: 100 West First Street, Room #1072, Los Angeles, CA 90012-4112

é. The Official Designated by the Governing Board to enter into the Grant Subaward
for the City/County or Community-Based Organization, as stated in Section 15 of
the Grant Subaward Face Sheet:

Name: Michel R. Moore Title: Chief of Police

Te|ephone #- (213) 486-0150 Email Address;grants@lapd.online
Address/City/Zip + 4: 100 West First Street, Room #1072, Los Angeles, CA 90012-4112

7. The Chalr of the Governing Body of the Subrecipient:
Name: Nury Martinez Title: City Council President

Teiephone #: (213) 473-7006 Email Address: councilmember.martinez@lacity.org
Address/City/Zip + 4: 200 North Spring Street, Room #470, Los Angeles, CA 90012-4112

Project Contact Information Cal OES 2-102 (Revised 07/2019)
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SIGNATURE AUTHORIZATION

Subrecipient: City of Los Angeles
Implementing Agency: Los Angeles Police Department

*The Project Director and Financial Officer are REQUIRED to sign this form.

*Project %Chris WgteF;»\ " *Financial Ofﬁc%‘]s:"a Larracas
Signgfure: ) Signature: , m

Date: 09 -z 7‘;202/) Date: /q/"'/uu

u-n-.-.-.-.—o-o.-.---.—..s.-.-.—.--—-n.-.-.----—--.-.---.--—.-.-o-.—------.-.-.-.-.-.—.-.-.—--.-.-._.-.----—..— ------------------------

The following persons are authorized to sign  The following persons are authorized to sign

jyg‘f for the Financial Officer
@JQ’/’ VPP

; _ o Signolfure v
Anthony £atp Barbra Montesquieu T
%ﬁ&e ! Pript ame {g
Signature ! Signhature \
Paula Meares Monique Jones
Printed Name o/

Signature Sighature
Margaret Stargell

Printed Name Printed Naome
Signature Signature
Printed Name Printed Name
Signature Signature
Printed Name Printed Name

Signature Authorization - Cal OES 2-103 (Rev. 07/2019)



Attachment

CERTIFICATION OF ASSURANCE OF COMPLIANCE

1, Michel R. Moore hereby cerlify that
(official authorized to sign Subaward: same person as Section 15 on Subaward Face Sheet}

Subrecipient: City of Los Angeles
iImplementing Agency: Los Angeles Police Department 7
Project Title: FY 2021 Intemet Crimes Against Children Grant Program

is responsible for reviewing the Subrecipient Handbook and adhering to dll of the Subaward
requirements (state and/or federal) as directed by Cal OES including, but not limited to, the
following areas:

l. Federal Grant Funds

Subrecipients expending $750,000 or more in federal grant funds annually are required
to secure an audit pursuant to OMB Uniform Guidance 2 CFR Part 200, Subpart F and
are allowed to utilize federal grant funds to budget for the audit costs. See Section 8000
of the Subrecipient Handbook for more detail.

The above named Subrecipient receives $750,000 or more in federal grant funds

annuaily.,
The above named Subrecipient does not receive $750,000 or more in federal grant

funds annually.
li. Equal Employment Opportunity - (Subreciplent Handbook Section 21 51)

It is the public policy of the State of California to promote equal employment
opportunity (EEO) by prohibiting discrimination or harassment in employment because
of race, color, religion, religious creed (including religious dress and grooming
practices), national origin, ancestry, citizenship, physical or mental disability, medical
condition {including concer and genetic characteristics), genetic information, marital
status, sex {including pregnancy, childbirth, breastfeeding, or related medical
conditions}, gender, gender identity, gender expression, age , sexual orientation,
veteran and/or military status, protected medical leaves (requesting or approved for
leave under the Family and Medical Leave Act or the California Family Rights Act).
domestic violence victim status, political affiiation, and any other status protecied by
state or federal law. Cal OES-funded projecis certify that they will comply with all state
and federal requirements regarding equal employment opportunity, nondiserimination
and civil rights.

Please provide the following information:

Equal Employment Opportunity Officer: Elena Nihoa-Asucan
Tifle: Commanding Officer, Personnel Division

Address; 100 West First Street, Suite #228, Los Angeles, CA 90012
Phone: [213) 486-4650
Emaii: elena.asucan@Iiapd.online

Certification of Assurance of Compliance - Cal OES 2-104 (Rev. 4/2020) 1
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Drug-Free Workplace Act of 1990 - {Subrecipient Handbook, Section 2152)

The State of California requires that every person or organizafion subawarded a grant or
contract shall certify it will provide a drug-free workplace.

California Environmental Quality Act (CEQA) - (Subrecipient Handbook, Section 2153)

The Califomia Environmental Quality Act [CEQA) {Public Resources Code, Section 21000
et seq.] requires all Cal OES funded projects to certify compliance with CEQA. Projects
receiving funding must coordinate with their city or county planning agency to ensure
that the project is compliance with CEQA requirements.

Lobbying ~ (Subrecipient Handbook Section 21 54)

Cal OES grant funds, grant property, or grant funded positions shall not be used for any
lobbying activities, including, but not limited to, being paid by or on behalf of the
undersigned, to any person for influencing or oftempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the making of any federal
grant, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal grant or cooperative

agreement.

Debarment and Suspension - (Subrecipient Handbook Section 2155)
{This applies to federally funded grants only. )

Cal OES-funded projects must cerlify that it and its principals are not presently debarmred.,
suspended, proposed for debament, declared ineligible, sentenced 1o a denial of
federal benefits by a state or federal court, or voluntarily excluded from covered
transactions by any federal depariment of agency.

Proof of Authority from Cily Councll/Governing Board - (Subrecipient Handbook Section
1350)

The above-named organization {Applicant) accepts responsibility for and will comply
with the requirement to obtain a signed resolution from the city council/goveming
board in support of this program. The applicant agrees to provide all matching funds
required for said project (including any amendment thereof) under the Program and
the funding terms and conditions of Cal OES, and that any cash match will be
appropriated as required. It is agreed that any liability arising out of the performance of
this Subaward, including civil court actions for damages, shall be the responsibility of the
grant Subrecipient and the authorizing agency. The State of Califomia and Cal OES
disclaim responsibility of any such liability. Furthermore, it is also agreed that grant funds
received from Cal QES shall not be used to supplant expenditures controlied by the city
council/goveming board.

Cerlification of Assurance of Compliance - Cal OES 2-104 (Rev. 472020} 2



Attachment

The applicant is required to obtain wiitten authorization from the city council/goveming
board that the official executing this agreement is, in fact, authorized to do so. The
applicant is also required to maintain said written authorization on file and readily
available upon demand.

VIil. Civil Rights Compllance

The Subrecipient complies will all laws that prohibit excluding, denying or discriminatfing

against any person based on actual or perceived race, color, national origin, disabifity,

religion, age, sex, gender identity, and sexual orientation in both the delivery of services
and employment practices and does not use federal financial assistance to engage in

explicitly religious activifies.

Certification of Assurance of Complionce - Cal OES 2-104 {Rev. 4/2020) 3



Attachment

[ All appropriate documentation must be maintained on Me by the project and
avalilable for Cal OES or public scrutiny Upon request. Fallure io comply with these
requirements may result In suspension of paymenis under the grant or lerminalion

of the grant or both and the Subreciplent may be inefigible for Subaward of any
future grants if the Cal OES defermines that any of the foliowing has occurred: (1)
the Subreciplent has made faise cerification, or (2) violates the ceriification by
falling fo cany out the requirements as noted above.

I the official named below, am the same individual authorized to sign the Grant Subaward |
[Section 15 on Grant Subaward Face Sheet], and hereby swear that ] am duly authorized
legdlly io bind the contractor or grant Subreciplent fo the above described cerflfication. |
am fully aware that this certification, executed on the date and In the county below, is
made under penally of perjury under 8 laws e State of California.

Juthorized Official’s Signature:_
| Authorized Official's Typed Name: Miche/R. Mdore
| Authorized Official's Tiile; Chief of Police _/

¥ deral Employer ID #: 75-6000735 Federal DUNs # 037848012

jurent System for Award Management {SAM) Expiration Date; S#=4@88412/15/2021 M
ecuted In the City/County of; L0s Angeles/Los Angeles

ORIZED BY: {not applicable fo State agencies)

CHty Financlal Officer [0 county Rinancial Officer
(J city Manager ] County Manager
[] Goveming Board Chair

| Signature: 7
Tybed Name; Richard H. Liewellyn, Jr \
’ . \)

City Administrative Officer

ication of Assurance of Compllance - FSIA Cal OES 2-104e {Rev. 4/2020}



Attachment

Grant Recliplent: |.os Angeles Police Department IGmnt Number: 1C20117250 ew
A. Personal Services — Salarles/Employee Benefits COST

Hours Overtime

Sworn Overtime

The average overime rate for sworn personnel is $100 per hour. 810 hrs x $100= $81 OOOH v
$81,000

[Civiltan Overtime

The average overtime rate for civilian personnel is $65 per hour. $55,025h v
846.54 hrs x 365 = $55,025

PERSONAL SECTIONTOTAL — - i, _$136,025 ,,ﬁ,;




Attachment

Grant Reclplant: Los Angeles Police Department Grant Number: 1020117250 ew
B. Operating Expensas COST
Months Quantity ltems
12 21 Parking for vehicles - (21 X $100 x 12 mo) $25,200)
12 100 Daily Parking Pass for visitors (100 x $15) $1.500| V'
29 Whooster (29 X $750) $21,750] v/
20 Cellebrite UFED 4PC Renewal License (20 x $3,830) $76,600]
13 Alienware M15 R2 Laptops {13 x $1,850) $24,050] v/
20 Laptop Computers (20 x $1,030) $20,600) ./
10 HP Curve Monitors (10 X $850) $8,5008/
100 Small Faraday Bags (100 x $32) $3,200 v
100 Medium Faraday Bags (100 x $40) $4,000] v
100 Large Faraday Bags (100 x $44) $4,400[/
5 Microsoft Surface Pro (5 x $1,050) $5.250| /
5 Apple MacBook Pros (5 x $4,800) $24,000] ./
12 Trans Union - TLOxp (12 x $1,900) $22 800
20 Adobe Acrobat {20 x $330) $6.,600| V'
20 Blacklight Macquisition (20 x $1,700) $34,000/
20 Blackbag Blacklight (20 X $3,100) $62,000/
13 Blackhawk Monoshock RAM (13 x $600) $7,800
15 Blackhawk Super Boltmaster (15 x $450) $6,750
300 Vision Tek PC Toolkit (300 x $22) $6,600)v
140 Solid State Drives (140 x $150) $21,000
25 WOM Cloud (25 x $525) $13,125
35 Uniform Polo { 35 x $15.00} $525
Community Qutreach Supplies $225| v/
Misc. Office Supplies 33,1004 v/
$403,575) v/
IOPERATING SECTION TOTAL $403,575 (Ejz
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Grant Reciplent: IGranI Number: 1C20117250 (Ew)
Ic. Equipment CoST
Quantity ltem " Price
5 Cellebrite LIFED 4PC (5 x $9,500) $47,500 Vv
5 Graykey/Grayshift Forensics (5 x $18,500) $62,500,/
2 Alienware Laptops - Forensic (2 x $5,200) $ 0,400L/
2 Callibrite Premium (2 x $130,000) $260,000, v
|[EQUIPMENT SECTION TOTAL = ‘ s e $410,400.00} =
RN TR : LA
Total Project Cost® ...~ 7 Lt - 9950,000( ew
*Samg as Block 10G on the Grant Award Face Sheat — : AT
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Attachment

Subrecipient: City of Los Angeles — Police Department  Subaward #: 1C20 11
7250

Budgetl Namrative

Category A - Personal Services

Sworn Overfime funds in the amount of $81,000 will be used for prevention and
enforcement activities. The overtime will enable the Los Angeles Police
Department's {LAPD) Intemet Crimes Against Children {ICAC),with assistance from
Human Trafficking, and Robbery Homicide Units, to conduct ICAC investigation
and outreach activities including follow ups, site visits, knock and talks, prepare
and conduct Internet safety presentations, conduct further investigations, review
CyberTips, conduct search warrants, intercept potential suspects, perform special
details and operations, conduct victim interviews, and execute search wamants.
The average sworn overtime rate is $100 per hour.

810 hours x $100 per hour = $81,000

Civilian Overfime funds in the amount of $55,025 will be used for activities that
support the Los Angeles Regional ICAC Task Force (LA ICAC.) As the lead agency
managing approximately 90 agencies that comprise LA ICAC, the use of civilians
with specific skills are drawn upon to assist in achieving program goals and mission
of the LAICAC as a whole. Their tasks include, but is not limited to, gathering,
analyzing, and charting data for reports; purchasing, distributing, and inventory
tracking of equipment and software; and orchestrating the attendance of
mandatory fraining, travel arangements and reimbursements. The average

overtime rate of civilians is $65 per hour,

Budget Narrative — Cal OES 2-107 (Revised 3/2019)



Attachment

Subrecipient; City of Los Angeles — Police Department  Subaward #: 1C20 11
7250

846.54 hours x $65 per hour = $55,025

The total Personnel Services cost is $136,025

Category B - Operating Expenses

Parking Fees: Funds have been allocated to pay for parking fees for nine
response vehicles and twelve ICAC Unit personnel assigned to the “Off-Site”
Federal Building in Long Beach, where unrestricted parking is limited. In addition,
the purchase of daily parking passes will provide affiliates and visitors access to
parking when visiting the Long Beach location.

(?) Response Vehicles Parking and (12) Task Force “Off-Site” Location Parking:

12 months x 21 passes x $100 per month = $25,200

Daily Visitor Parking Passes:

100 passes x $15 = $1,500

Whooster LE SMS Plus is an investigative tool that uses the fext messaging platform
to provide real-fime data results directly back to the investigators phone with an
average response time of about 3-5 seconds via text messaging.

29 units x $750 = $21,750

Cellebrite UFED 4PC annual renewal licenses are critical to the Digital Forensic
Specialist. They ufilize this tool to extract phone data, parse and analyze the data
and potentially gain access fo the suspect’s cloud data, where suspects
commonly hide their Children Sexual Abuse Material {CSAM).

20 units x $3,830 = $76,600

Budget Narative — Cal OES 2-107 (Revised 3/2019)



Attachment

Subrecipient; City of Los Angeles ~ Police Department  Subaward #: 1C20 11
7250 _

Alienware M15 R2 Laptops.are used by both forensic and investigative personnel.
These laptops are faster and more powerful than a typical laptop and can be
used to both friage and extract suspect data; or by investigators, who also assist
in eliminating or identifying CSAM during search warrants or knock and talk
operations.

13 units x $1,850 = $24,050

Standard Laptop Computers are used by investigators to write ICAC-related
reports and fo also download and review Cybertips that they are assigned.
Investigators could take their laptops and utilize wireless networks to download
valuable data while they are in the field.

20 units x $1,030 = $20,600

HP Curve Monitors are essential to both investigators and forensic examiners.
They allow them to view both Cyber Tip reports and Forensic programs on one
monitor instead of mulﬁple monitors connected via a KVM switch. One curve
monitor gives the Digital Forensics Examiner the ability to view the contents of an
extended database on one screen. In addition, SQLite databases are the
backbone of the vast majority of phone applications and could easily be
examined on one curve screen.

10 units x $850 = $8,500
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Faraday Bags are shield enclosures used to block electromagnetic fields. ICAC

investigators can protect phones, tablets, and computers from remote access
with these bags. The faraday bags also allow Investigators and Digital Forensic
Examiners fo transport actively connected cell phones to their forensic labs to
be analyzed without the risk of the phone connecting to their networks, and

subsequently being wiped by suspects.

Small Faraday Bags: 100 units x $32 = $3,200
Medium Faraday Bags: 100 units x $40 = $4,000
Large Faraday Bags: 100 units x $44 = $4,400

Funds have been budgeted for Apple Laptops with Microsoft Office software for
LA ICAC Task Force investigators to perform case investigations out in the field.
The LA ICAC Task Force continues to receive documented complaints regarding
the manufacture, distribution, and possession of CSAM. A powerful, high
capacity computer is needed to connect with CSAM distributors on the Intemet.
The computer must be able to stay connected with the offender until the
download is complete. In addition, many affiiates are curently lacking the ability
fo conduct forensic examinations on computers. The laptops will also increase

the speed in which they complete their forensic exams.

Microsoft Surface Pros are portable devices which can be used in the field for
quick queries on suspects. They are smaller than a typical laptop; however, they

have the full capability of both a laptop and a tablet. They can be used as
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reader devices for Tactical Plans during search warrant briefings, or as recording

devices during interviews.

5 units x $1,050 = $5,250

Apple MacBook Pros can be used to format drives in the Apple File System (APFS).
It can also be used to both triage Mac related external devices in the field.
Additionally, these Apple laptops can be used as forensic examination machines
for Digital Forensic Examiners.

5 units x $4,800 = $24,000

Tans Union —TLOxp is a software that can be used by Investigators to obtain
background information on possible suspects. This ool provides a wealth of
information allowing Investigators to properly and thoroughly research their
suspects.

12 units x $1,200 = 22,800

Adobe Acrobat is a software that will allow Digital Forensic Examiners to build
organized forensic reports in a format that will be easily understandable by the
Investigator, District Attorneys, Defense Attomeys, and the defendant.

20 units x $330 = $6,600

Backlight Macquisition is one of the only few tools that allow Digital Forensic

Examiners to acquire a full or partial image of a Mac laptop that either has a T2
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chip or is formatted in Apples new File System, APFS. Additionally, examiners can

preview and friage a Mac on-scene with Macquisition.

20 units x $1,700 = $34,000

Blackbag Blacklight is a software that is a Mac based full forensic fool that is run
natively on a Macintosh computer. This is essential as the Mac File System (APFS)
is different from a Windows based system and preserving specific metadata on
files such as date and time stamps which are critical in Mac based examinations.

20 units x $3,100 = $62,000

Blackhawk Monoshock RAM is a breaching tool that will allow tactical teams to
breach doors during the execution of search warrants if necessary.

13 units x $600 = $7,800

Blackhawk Super Boltmaster is an uniocking tool that will allow tactical teams to
unlock locked rooms or sheds {with padlocks) during the execution of search

warrants,

15 units x $450 = $6,750

Vision Tek PC Toolkit will be used by both Investigators and Digital Forensic
Examiners to take digital devices such as laptop and desktop computers apart
so that their hard drives can be accessed and then imaged by a forensic

machine.

300 units x $22 = $6,600
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Solid State Drives will instantly allow Investigators and Digital Forensic Examiners
to upgrade their existing computers. Upgrading the mechanical hard drives is
one of the most effective upgrades that a computer user can make to improve
their desktop or forensic machines.

140 units x $150 = $21,000

WDM Cloud are Network Attached Storage [NAS) devices that will aliow both
Investigators and Digital Forensic Examiners to back up their case files
(investigative/Forensic) onto this redundant NAS which is raided and provides
protection against data loss if one drive on the NAS fails, as it could quickly be
rebuilt.

25 units x $525 = $13,125

Approximately $750 will be used to purchase community outreach material such
as table cloths, banners, unit uniform polo shirts to identify task force members
and/ or other items for community events. Attending community events is an
excellent tool for providing resource information to parents, children, law
enforcement and the community so that they may stay safe online.

Uniform Polo Shirts Qity 35 x $15.00 = $525

Community Qutreach Supplies = $225

LA ICAC also intends to allocate $3,100 to purchase general office supplies such

as pens, thumb drives, pencils, permanent markers, corection tape, paper clips,
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sticky notes, index folder tabs, envelopes, mailing tape, paper cutter, clear tape,

white board markers, white board erasers, sanitizing wipes, efc. needed to
administer the program’s activities. General office supplies will also be allotted to
purchase supplies fo draft, print and distribute a Quarterly LA ICAC Newsletter
highlighting new affiliates, major cases, fraining, forensics, investigations and
community outreach.

Misc. Office Supplies = $3,100

The total Operating Expense costs is: $403,575

Category C - Equipment

Funds in the amount of $410,400 is allocated to purchase high-cost technological
equipment with software licenses. These items ensure LA ICAC investigators are
equipped with the tools necessary to investigate various technological crimes

against children efficiently and effectively.

Cellebrite Universal Forensic Exiraction Device (UFED) 4PC is the most efficient
and effective tool to extract data from a wide amray of cell phones. As more
suspects utilize cell phones to coliect CSAM on their portable devices such as their
cell phones, the UFED 4PC software is a necessity for most Digital Forensic

Examiners.

5 units x $9,500 = $47,500

Budget Narrative — Cal OES 2-107 (Revised 3/2019)



Attachment
Subrecipient; City of Los Angeles — Police Department  Subaward #:1C20 11
7250

Graykey is a forensic device that can be plugged into any locked iOS device

and automatically begin the process of unlocking the device. Graykey can also
perform the most thorough file system extraction of iOS devices.

5 units x $18,500 = $92,500.

Alienware Area 51 R2 are laptops used by the Digital Forensic Examiners to
perform full forensics in any environment including the field, during search
warrants and knock and talk operations. It is a more high-powered capacity
computer than the other versions of Alienware.

2 units x $5,200 = $10,400

Cellebrite Premivm unlocks both Apple and Android based cell phones.
Currently there is no other forensic tool that can unlock both operating systems
that allow entry into suspect devices that are password protected.

2 units x $130,000 = $260,000

The total Equipment costs is: $410,400
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Project Narralive

Program Plan
The Los Angeies Internet Cnmes Agounsf Chrldren Tcrsk Force (LA ICAC or
Tcrsk Force) Ied by fhe Los Angeles Polrce Deporfmenf {LAPD) qurckly responds
fo fhoroughly |nvesf|gafes ond ossrsf in prosecuflons for rncrdenfs mvolvrng Chlld |
cbuse ond expiorquron lnvolvrng fhe Infernef The LA ICAC is comprrsed of 90 lcvv

enforcemenf agencres (referred fo os off' liorfe ogencres) serves frve counfres cmd

.,“-._ e .a‘mi.v'n.

encompcrsses crn oreor of dpproxrmofely 29 500 squore mlfes ornd ]6 miIlron '

lEmergency Serwces (Cof OES) ’ro be crdequofefy equrpped wrfh combahng o

compufer—focrlrfcrfed sexucrl obuse cnmes fhof ’rcrrgef fhe youfh crnd serve osa’

) :‘-.-'-ar -“‘.
§oe

»resource for communrfres crnd ogehcres wrfhrn rfs geogrophrccrf crreo These gools’
er be. orchlevecl fhroogh fhe foflowrng objecflves (f) Conducf proorcfrve ornd :
.reorcfrve mveshgofrons rnfo fhe compufer/fechno!ogy cnmes perpefrcrfed c:gcunsf
chrldren and youfh (2) Serve as or forensrc resource fo offllrcrfes ond non—offrqufes
'qgencres wn‘hln fhe Tcrsk Force s geogrophrc oreo {3) Assrsf cmd enhcrnc:e
prosecufonol efforts crf ’rhe Iocorl sfofe ornd federc:l Ievel (4} Respond fo referrorls
from crgencres (ofher fosk forces federcrl pqrfners cyber frps efc iH (5) Pcrfrcrpofe
in Iow enforcemenf and communlfy oufreoch crcflwfres to provide prevenfron

education and training; (6} Expand the LA ICAC Task Force by formalizing law

enforcement partnerships through signed Operational Agreements (OAs): {7)
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Participate in nationally coordinated investigations; and (8) Assist with arrests for
computer/technology crimes perpetuated against children on-c-l_. youth.
Proacﬂve and Reucﬂve Inveshguhons )

Proachve Invesngahons Proochve mveshgohone occur when underoover
mveshgcn‘ors en’rer vonous lnferne’r cho’r rooms posrng as chtldren ’ro engcge onﬁdﬂ

orronge meeﬂngs wn‘h predo’rors who rntend ’fo 'rrovel fo meei chrldren for sex

Dunng ’rhese proachve mveshgcmons, ’rhe lnveshgcn‘ors wﬂl oiso capfure ony

sexuoﬂy expllcﬂ lmoges cmd wdeos ’rho’r The predo’ror sends ln Cohformo sendrng

% -u,"-‘."»-»:*—‘., h.u

lewd motenols To a chlld in order fo Iure thof chlld for sex |s an oddrhonol feiony

: ‘1 .m"_ i

}‘ Z,‘- ’---‘;- 3 »_ .1

the predon‘or frovels to a rnee’r Iocohon

Reochve Inveshgahons Reochve coses onse frorn repon‘s from o vone’ry of

'sourc:es ol’rhough mosT come direcﬂy from cmzens or from NoTlonoI Cem‘er for

Mlssmg ond Exploﬂ‘ed Chlldren (NCMEC) In ’rhe evem‘ ’rhof fhe report is GbOUT'CI
chtld who hos olreody been sexuc:lly obused ofﬂcers wﬁl qh‘empt to cssume ’rhe
persono of ’rhe abused Chlld ’ro re-engoge The predq’ror ’rhrough the lnterne’r ’ro :
go’rher corroboratlve ewdence If ’rhe predoror cgrees ’ro mee‘r for sex ogoun, ’rhe
mdeuol cqn be chorged wﬁh qddmonal offenses R _ R
LA ICAC Task Force ) Funchon The LA ICAC hos conducted proochve ”
‘undercover opero’rlons and recc’nve mves’ngohons on local, state and federal
levels and is dedicated ’ro' porﬂciooﬁng in nationally coordinated investigations

when requested. The LA ICAC has arrested multiple offenders that have actively
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shared Child Sexual Abuse Mafterigl (CSAM) on a variety of social media platforms
including Peer-to-Peer networks. Detectives locate the suspect online and then
ob’rorn a seorch worron’r for fhe suspec’r's resrdence A Teom of ICAC de’recﬁves
serve ’rhe seorch worron’r conduc’r on-scene forensrcs ond lnfervrews and T

evenfuoily orresf ’rhe suspec’r The LA ICAC hos successfully performed 2 684

secrch warrants opero’nons ’rhls yeor 10 dcn‘e ln oll flve c:ounhes ond wrll conhnue

The LA ICAC W|II conducf cnmrncrl mveshgohons mrhon‘ed from Task Force

members ofher ogencres (Ioccrl s’ro're crnd federo!} pUbllC complornis NCMEC

o = . "“”'.: 8 -‘:'

Cybeer Irne ornd o’rher srmrlor sources Durrng ’rhe rnves’ngohon 1he deiechve wrll

e “;‘ o

dssess ‘rhe mformcmon from rhe lnrhoi repor’r lden’rlfy The jUI’ISdIChOﬂ relohng ro

. ‘z.’,“ cle

prosecuhon ond conducr addmonol rnves’ngohve follow up The Task Force wrll ]

o ﬁ‘l‘" o o

»wnre ond serve search ond orresr wcrrronfs ond collec’r ond process evrdence ln'

‘-\.‘

addmon the LA ICAC wrl! coordrncn‘e c:ose presen’rcrfrons wrrh fhe oppropnc:’re

(,'.- B

prosecu’ronol desrgnee (Drstrlcf Ah‘orney Depu?y Aﬂorney General Assrston'r U S

Aﬁomey, ond Clry Aﬂomey) :

Objecﬁve A mlnlmum of 1 000 recrcrlve ond a mlnlroorﬁ of 50 prooc’rlve cose; \rvrll-
bernvesﬂgo‘red o 543 e ke M :
Acﬁvrhes To orchreve fhre obrecfrve the Torsk' Force r/vrll |
. Conduct criminal investigations initioted from Task Force m-embers,.Ldllied'

agencies (local, state, and federal), citizen complaints, teachers,

CyberTips, NCMEC, and other similar sources. The Task Force will sirive
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whenever possible to integrate federdal, state and local efforts as identified
in the U.S. Attorney Generadl's Project Safe Childhood Initiotive;

. Assess iniﬁcl r’epon‘ informorion'

feps Iden‘rlfy responsrble junsdlchon related 'ro Aiproser:uhon dnd cddrhonorl '

i mvesﬂgcr‘nve follow up

ks Develop suspec:‘r lnformohon f Ree L e

“ Develop probc:bfe cc:use Through Gpproprlo’re mves’rlgcﬂwe ’rechnlques,

f_ Wnte crnd execuie search cmd arres’r wcrrranrs 'y

R -_;- :-‘ i} v: ‘__-r.‘- 7%

‘ Collec'r ond process evidence; 1

Conducr undercover mves’ngcrﬂons mcludlng bu’r no'r llmr’red ro on-llne

L
VY

Facebook YouTube erc, <O

Coordrnon‘e ccrse presen’rcmen wrrh' crppropncr’re ‘prosec’uronor desrgnee i
4 (Assrs’rqn’r Unrred Srcn‘es Aﬁorney, DlS'h‘IC'f A’n‘orney, Depu’ry A’r’romey -
4 Genercrl erc ) cnd 4,
: Comp!e’re c s’ro’nshccl Trceklng form for lnveshgcrhon to {nclude- |r-1fon'nof|on.

i 5 on ccse ou’rcome (drres’rs, search wcrrrcrn’f e’rc )

’Forenslc Resource

| Forensrcs cmd ICAC When e chrld sexuc:l e%plon’rchon (CSE) suspec’r recorde
or re-creates CSAM using a digital device, a digital footprint and/or artifact cmd a
record of their criminal act is usucrlly left. The ability to prosecu’re requrres that this

kind of digital evidence be recovered and preserved. Unfon‘una’rely, CSE suspects
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are not always prosecufed when the seized digi’rcli evidence is not examined by
a trained and experienced forensic spec'idiisr,l d-n_d)or nor preserved with special
preccru’rions I

When ’rhe |n1egrn‘y of ‘rhe evrdence is compromtsed the data obtonned

from The selzed evrdence |1ems no Ionger holds dny prosecu’rondl vcrlue In

B LA

Junsprudence "chcﬂn of cusrody" refers ro ’rhe chronologrccl documenrc’rron or

& A ,.“

pdper ’rrdll Thd’r records ’rhe sequence of ’rhe selzure, cus’rody, on’rro! ’rrdnsfer,

RE

‘GnGIYSIS dnd dlsposmon of phy5|ccﬂ qnd elec’rronlc evrdence Becouse evrdence

s }

*rs used in court ds d foundo’non of fcrc’rs ’ro convrcr suspec’rs of cnmes, l’r mus’r be i
hdndled in CI mehcuiously cdreful mcnner Dlglrcrl forensrc evtdence musr be

1hdndled wrrh specrdi care fo preserve 1he ongmcrl srcn‘e of ewdence Any

rallegcn‘lons of rcmpenng of evrdence dnd/or mlsconduc’r wrll compromlse 1he

prosecu’ﬂon 5 ccse dnd mcy ul’rlmcrrely iedd ro The drsmlsscﬂ of ’rhe ccrse Wl’rh ’rhe

; IRRORGS E-~.- ‘_‘, %

concep’r of "chcun of cusfody", I‘|' is bes’r prdchce for forensrc excmlners ro gdrn

- ;""‘- ’.

knowledge on rhe newes'r dnd Id’rest ’rrends crnd ’rools in dlgl'l'd| foren5|cs, obrc:un |

ex’rensrve frdlning on how ro use ’rhe dforemenhoned ’rools, crnd mCllnTGln a P 5.'

properly equrpped fclcm’ry ’ro ccrrry rhem out These ensure the rnregn’ry of ’rhe ¢
dlgr’rdi evrdence ‘ o | = _‘ f |

. LA .'CAC s Funcfron As ’rhe lead Agency ’rhe LAPD is 1he LA ICAC Drgl’rcrl
Forensics Lead and serves as the primary forensrc resource by coordlncmng
forensic examination requests and providing training to the affiicte agencies

within the Task Force's geographical service areas. The LAPD is frequ.en.ﬂy'
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requested fo travel and assist affiliate agencies with on-scene digital forensic
examinations, especially during seorch worron’r executions, since most affiliate
agencies have minimal mobile forensn:: equnpmem‘ ond/or personnel to conduct
on-scene dlgl’ro! forens:c exomlnohons The LA ICAC forensuc Teom recelves ond

ossesses foren5|c exomlnahon requesfs from off noie ogenaes fhen processes or

o, -

‘refers ’rhem ’ro ’rhe oppropna’re en’n’ry h‘ olso coordlno’res Clll forens:c exommo’non

,\, - f-

freques’rs wﬂh respechve prosecutors 10 mlnlmlze unnecessory onolyszs The LAPD

j:15 frequem‘iy requested fo 'rrovel ond ossnst off’ Ilote ogenc:{es w:fh on—scene dlgf’rol

.fOfenSIC exomlnahons s;nce mos’r ofﬂllote ogencnes hove m|n|mol moblle dlngCiI

5D
T

_forens:c equupment dnd/or personnel ’ro conduc’r on—scene forenswc

Setn. ..,,’ﬁ., o ',_. p @ L ..‘,u

>exommohons especuqlly dunng 1he execu’non of seorch worron’rs

" AH forensuc reporfs ’rhot ore used in ICAC coses ore generofed bosed on ',

Tosk Force policy cmd sto‘ﬂshcol ’rrockmg forms ore comple’red To ossmt in quoﬁerly

‘—._~1.,.. L=

- T e
el Tt

*reporfs Cerfoun ’rypes of dlgn‘ol ewdence requ:re o SpeCICII collechon technlque,
pockogmg ond Tronsporr Every ewdence must be exommed by o ’rrolned cnd f-

expenenced dlga’roi forensncs specv:ms’r for usefulness ond credlbrll’ry ;

The LA ICAC Dlglfol Foren51cs Superv:sor meeTs WITh offmofe forensrc
pereonnel on how to properly conduct dlgITCﬂ foren5|c exommo’nons In ihe f eld
ond in G Ioboro’rory env:ronmenf In ’rhese meehngs They ;hore best prochces
current trends, and discuss ony fraining opportunities available.

- Due to the overwhelming increase in reports of Internet crimes against

children, the LA ICAC Commander is dedicated to establishing a well-eguipped
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forensic laboratory and response vehicles in each of the five counties within the
LA ICAC Task Force. With the help of pasf and current gran’r funds the LA ICAC
ensures ’rha’r all affrllaie agencies get ’rhe necessary foren5|c supporf by providing
"rechnology celiphone data recover devrces, dlgi’ra! cameras, and compu’re1r

.'soﬂware and hardware Along wr’rh ongonng forensrc 1ra|n|ng ’rhls w:ﬂ ensure Tha’r r

;the Task Force foren5|c examlners are prepared for success ln ’rhe efforts ’ro

fcombaf In’rernet cnmes agamst chﬂdren 1

Addmonally LAICAC is Ioca’red W|1h|n ’rhe lmmlgrahon and Cus’roms
Enforcemen’r {ICE) Homeland Secun’ry lnveshgaﬂons (HSI) regional headqua‘rters /
|n Long Beach Calrfomla Some LA ICAC mernbers are HSI Task Force Ofﬁcers,
fwnh cross Federa! stafus and are members of ’rhe HSI Task Force The HSI Task

Force IS compnsed of HSI s Chlld Explontahon Inveshgahons Group LAPD ICAC Unlr

P, ,_;-*.r

and Task Force Offlcers from ofher Iocal agenCIes ln fhls capaa’ry the LA ICAC '

G P . .'f“,.\

jurlsdlcf:onal boundanes and are abie ’ro u’nhze HSI Task Force personne! and

& ‘,.‘_3‘.3.u

resources such as ’rechmcal and ‘rachcal 1ra|n|ng and laborarory forensrc

ﬂsof’rware, ln’lnveshgahons and execu’non of search warram‘s |
- As a resuH rela’nonshlps le’th o'rher agencres are forged and lmproved
Wl’rh ’rhls Jomf efforf law enforcemen’r can make an overwhelmlng impact and a
collective difference in the flghi against lnfern-e’r crimes agalns# children.’

Objective: A minimum of 360 forensic examinaﬁons will be completed.

Activilies: To achieve the objective, the Task Force will
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. Receive forensic requests from Task Force affiliate agencies within the Task
Force service areq;

. Assess forensic requests reee‘iyed _forcrppropﬁa’reness_ as related to the
ICACProgrcm, WARE Ha o, o S R T B N

. | ‘Refer non-ICAC—reIor’red referrals ond reques’rs V‘ro the apprepnc’re .agenCIes,

Tnclge forensrc reques’rs bcsed on Tcrsk Force gurdellnes (bcxsed on pendrng

coun‘ da’res senousness of the cnme, e’rc )

Coordmafe foren3|c reques’rs/requrremen’rs W|’rh respechve prosecutor ’ro
mmfmlze unnecessary cznoiysm
,_?."ASSIs’r rn conduc’rmg prevrews, %

ASSIST in sedrch wcrran’rs

: Prepc:re forensrc repon‘ bcrsed on Tcask Force poircy, qnd

Assls! Prgsgcuhe = :

| The LA ICAC w1H conhnue fo crssrsf wrth fhe successful prosecu’rlon of' cases

e’r 1he Ioccrl s’ra’fe ond federal levels es well crs s1nve 10 rncrease federcl
Slnvolvemen'r in prosecu’ﬂons The LA ICAC conducfs mon’rhly meeﬁngs wrth .The :}:
‘irespec’nve Dls’rnc’r A’n‘omey (DA)crssrgned to the Tosk Force ‘ro ensure The Tcrsk .

?Force remain curren’r on new cnd upcomlng Iows ’rhcr’r W|II offect ccses relo’red fo

ICAC. These meefings also allow rhe DA to cddress what is needed from

investigating detectives and the digital forensic team to ensure successful
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prosecution. The LA ICAC prepares cases based on best practices with
consideration of prosecufor’é s’rondor.ds'. =
- As members of the HSI Task Force, the LA ICAC is able to file federal cases

wr’rh ’rhe Assrs’ron’r Unl’red Sfo’res Aﬁomey (AUSA)ond is obte ’ro ossrs’r HSl Tosk Force

on S’ro’re coses ond focﬂrfofe orres’rs for fhem

_ federol prosecuhon fhe number of coses submlﬁed for s’ro’re prosecuhon

i —x\‘ e

i ond the number of cases submrﬁed for ioc:dl prosecunon ond

Comple’re stohs’rlcol trocklng ’ro 1nc!ude cose dlsposmons (e g unfounded b

.....

'suspended pleo, or ’rnol)

R mnd io Referrals from Other Agencles Ll :

o

The Tosk Force responds ’ro referrols from ogencres mcludlng other Tosk

forces, federol portners, ond CyberTlps For ’rhe pos’r 12 monfhs, the LA ICAC hos
ocqurred opprommoiely 10 new dff' Ilo’re ogencres ’ro jom ’rhe Tosk Force Every 5
time an agency is odded ’rhe number of ’rrcuned mveshgo’rors lnc:reose dnd rhe
number of referrals can be farmed out to that part of the region. The rapid
increase in CyberTips and the added agencies will allow for cases to be seeri and

investigated in a timely manner.

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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Objective: A minimum of 2,000 ICAC-related referrals from the state and local law
enforcement agencies will be responded fo.
Aclivities: To ochieve ’rhrs objec’nve ’rhe Task Force wﬂl

. '-,'-'} ,. e ep’r referrals from pamupd’nng cgenc:es cmzens, ’recchers NCMEC

8 dnd o’rhe1r relo’red enﬂhes )Tk g e o S e

. ; Assess referrals for qppropnc’reness as relcﬁed 1‘0 ’rhe ICAC gurdehnes

e Refer non-lCAC—reIcﬂed referrcls crnd requests To the cppropnca’re ogency,
Prowde omd Idenhfy mformahon/resources needed by reques’rlng pcﬂy .

“and, |

Documen’r ac:hons tdken on ’rhe sfchs’ncctl reporhng form
g’Communiﬂ Resource and Ouireach e

Educcmon cnd awareness crre essenhcﬂ ’ro prevenf lnferne’r facrllto’red

e o e T-n 5 ben

%crlmes and prowde preven’rlon crnd m’rervenhon lnformo’rlon The ’rarget oudlence

-iore chlldren paren’rs ’recrchers, school admrnnstra’rors cmd resrden’rs in LA ICAC s }

:communi’nes h‘ rs necessqry Thcr’r pUb]lC ou‘rreach cc’nvmes cre desngned ’ro
ﬁlncrease cwcreness of 'rhe ICAC m|55|on Thls tralnmg componen’r of fhe program”

E|s w’rc:l ’ro ’rhe LA ICAC S success

The LA ICAC serves as an edtrr:quenelf nformahve reseltrrce fo rdQ .
enforcemenf cnd ’rhe communl’ry by provrdrng ou‘rrecrch ac’nvn‘les IhClUdIng |
fraining, prevention, and education activities. The LA ICAC has been successful in
previdihg information to the Los Angeles community by taking an aggressive

approach to contact schools and provide presentations on Internet safety to

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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parent groups and students. During these presentations, the Task Force also -
Iprovides tools needed to keep c:hJIdren safe and distributes CDs and fhumb drives
prelooded WITh prevenhon ond 1n’rerven’r|on !nforrndhon Addl’noncﬂly

presen’roﬂons olso focus on o’rher cnme preven’non such os cyber-bullymg ond

sexﬂng
ThiS sfrc’regy hos been repllco’red and expanded ’ro lnclude schools ond

nelghborhood meehngs in oll ’rhe geogrcphlcol oreos IT serves The LA ICAC s

suppor’r encomposses a vone’ry of dffferen’r components lncludlng prov:dlng

’rrolnmg ond ’rechnlccﬂ ossmance

‘ Smce ’rhe COVTD-T 9 pondemlc the LA ICAC hos been seeking oddn‘loncl

ovenues for communl’ry ou’rreoch ’ro shore vofuoble lnformo’non c:bout keepmg ?Z‘
chﬂdren sofe onhne The Scfety Pledge Progrom (hﬂps //sofeiypledge org/) o

coHoborcmon beiween ’rhe NCMEC and ’rhe Whl’re House ’ro sefeguord chﬂdren

.onllne, begon dunng 1he COViD—T? pondemic asd resul’r of the drarnoho‘ e
r|n<:re0|sed reporfs of !n’rerne’r cnmes ogoms’r chlldren The LA ICAC is proposmg 'to‘ |
bnng ’rhe Scfefy Pledge Progrom To ’rhe ne;ghborhood 1’r serves i’r IS developlng o
!plon ’ro hove orgonlzo’rlons busmesses schools hbrqnes, e’rc take ’rhe "Sofety
Onllne Pledge" a declarohon on one s comml’rmen’r ’ro sofegucrd chlldren Thls
comoolgn promo’res Internet scfe’ry ond prowdes a plcn‘form con’rq:nlng prcchcol
and educational toolkits about intemet safety. It provides free resources to help

parents, educators, and other caregivers leamn more about the risks children face

online and helps empower the children to respond 1o those risks safely. Materials

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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available include posters, flyers, and links that gives access o child appropriate
‘conversations, videos, and ccﬁvi’ries published by 'NCMEC.‘

Objechve. Conduc’r c minlmum of 30 communl’ry ou’rreoch cmd 20 Iaw

enforcemen’r educo’nonol/lnformd’nve ochvmes

Acﬁvmes To dchleve ’rhls ob}echve The Tcsk Force W|II

o

X Recelve reques’rs wo ’relephone, moul or emoul for presen’rers from people
5 represenﬂng Iqw enforcemem‘ ogencnes and communﬂy groups mcludmg

: schools, you’rh orgcnlzahons, Communl’ry bosed orgcmlzc:hons s’rclte and :

:;fj Ioccl law enforcemen’r cssoc&c’nons ond chap’rers Ioccul busxnesses busmess

The Los Angeles ICAC TO'SK Force CIUICle l'eSponds and mveshgctes o

mcrdents lnvolvmg ’fhe sexual exp!on’rahon of ;uvenlles usmg fhe ln’rerne’r ond serves
five counties that encompasses an area of operchons that is larger than the size
of many states. For the Task Force fo be effective in achieviné its mission, it is

imperative that it has the capability to directly respond to a lecation in order to

Project Narrative — Cal OES 2-108 {Revised 3/2019)
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accomplish the following tasks: ’rranspor’r speqalrzed rnveshga’rors fo the site to
assist unlformed offlcers allow rn’rercephon of W|reless dala prevem‘ des’rruchon
of compulenzed (hardware and sof’rware] evrdence, enable physrcal

’rranspor’rallon of hardware durlng a search warran’r and enable quu:k response

lo all mves’ngahons
Because vrcllms and suspects oﬁen resrde ln drfferenl areas, and lhus
under dlfferenl le’lSdlCTIOT'IS, |’r Is essen’nal for Iaw enforcemenl agencres ’ro form a

’rask force where communlcahon and coopera’non are enhanced The LA ICAC -

W|Il conllnue ’ro maln’rarn and expand S’ra’re and regronal ICAC Task Forces as well

I-_; = -._'
|7 o &

as rmprove lhe overall effec’nveness of lhe Task Force in combarrng Inleme’r ¥

5 B8 ot _“

cnmes agalns’r chrldren Wl’rh rhe addmon of Iaw enforcemen’r agencres LA ICAC

,

can slreng’fhen n‘s reach and move ’rowarcl mcludrng all law enforcemem‘ 1:7'~ - o4

e

agencres |n The ’rarge’r area A llsl of agencres seekmg Task Force lechnrcal ‘_ '“F""

e .5-\-'.",-.

assrs’rance or lnveshga’nve asslslance wﬁh ICAC—rela’red cases has been .

compﬂed Those agencres W|ll be largeled and com‘acted abou’r establlshmg a ;'

--.%‘, -

formal rela’rronshlp WITh The Task Force They wﬂl also be provnded wrlh a

i'

presenlallon on ’rhe ICAC Program and lhe process for becommg an aff llale

wixn

agency
l’r is no’r uncomrnon for LA lCAC de’rechves to assrs’rr afflllale agencres and

work in an undercover capacn‘y in other counties outside their normal jurisdiction.

The LA ICAC detectives frequently initiate Infemet investigations that result in a

surveillance operation anywhere within its geographic area. The LA ICAC

Project Narrative — Cal CES 2-108 {Revised 3/2019)
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detectives will then work with the local _ogenoies and lend thoir exporfise and
experience toward a successful resolution. There is a definite heéd ’ro orovide
direct service away from the offrcp e

‘ '? The Tosk Forc:e erI formohze Iow onforcemen’r por’rnershrps through srgned
Memorondo of Understoncllng (MOU) whloh lncludes odophon of Federol ICAC

Tosk Force mves’rlgohve s’rondords

- .W‘ g -

Ob;ectrve The Tosk Force wrll obroln ond formollze low enforcemenr por’rnershrps _

)

’rhrough on Memorondo of Undersrondlng (MOU) whrch lncludes odophon of '

Federol ICAC Tosk Force rnveshgohve srondords, srgned by new pon‘ner ogencres

Acﬁviﬁes. To ochleve ’rhls objechve The Tosk Force wrll

- * J‘

: “rn 'rhe pcrs’r yeor, h
- Conducr outreoch 1‘0 ’rhose ogencaes where Cybeers ore refen'ed _’ro ’

Conduc’r presen’rcmons ’ro ogencres wr’rhln 1he Tosk Force coun’nes

,LilliEnsure the MOU includes Ionguoge requmng pcrn‘ner ogencres ’ro odop’r .

A

. ICAC Tosk Force Inveshgo’ﬂve Standards for oll lCAC—rqu’red mveshgohons :

- Provrde o copy of ICAC Tosk Force Inveshgohve Srondords ’ro oll portner '

| ogenmes
. 7 Keep copres of srgned MOUs on f Ie
. Add the agency to list of formal ICAC por’rners

. Keep agencies apprised of training opportunities, national coordinated

investigations and planning meetings; and,

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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° Invite agencies to attend Task Force meetings.
Ndtionally Coordinated Investigations. .

. The LA ICAC conﬂnues ’ro parhcnpa’re rn ’rhe nahonally coordrna’red =)
operahons such as Operahon Broken Hear’r Prolec:’r Safe ChlldhOOd and Nahonal
ngh’r Oul The Operalron Broken Hear’r and PrOJecl Safe Chrldhood focus on
Iocalmg, apprehendrng and prosecuhng 1nd|v1duals who explon‘ chrldren vra ’rhe ‘

U

lnTernel as weil as tdenhfy and resc:umg wc‘rlms on a local stale and nahonal

Ievel The Na’nonal Nrghl Ou’r glve LA ICAC an oppon‘unﬁy fo enhance ’rhe

i‘

rela’nonshlp belween The communl’ry and law enforcement The challenges of

COVID 19 have llml’red opera’nons and paﬁacrpa‘rron ’rhal rnvolve large ga’rhenngs

\\\\\

‘—.’-k‘ .

when called upon at any level lncludrng the na’ﬂonal Ievel k; ""f', .‘_ﬂl‘.;__f., "

rObjecﬁve The Task Force wrll parllc:ipa’re n all no’rronally coordrna’red

5 “‘r ES .‘- -

mves’ngaflons as requesled

Actlviﬂes' When nofn‘” cahon is recerved of nahonally coordma’red'rnveshgahons\ B

A

fhe Task Force wrll

lden’nfy avallable“ resources for‘panlclroalron,

; o ‘Make personnel resources avarlable for all neceslsary rneehnas a;-ldenhf ed
by rnveshga’fron Ieader and P

. Repon‘ pCerICIpGTIOl’I on 5|x-mon’rh lorogress report.

Assist with Arrests:

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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Local, State and federal arrests continue to rise amid the COVID-19
po-ndemic. The LA ICAC continues to assist with arrests for computer/technology
crimes perpe’ruoted crgonns’r chrldren ond yourh For '?020 yeor To do’re rhe LA
ICAC hos mcrde olmos’r double ’rhe orres’r numbers compored ’ro ’rhe some
’ﬂmefrome in 201 9 The conhnued supporr ond collcrboro’rlon beiween offrlro’re g
coencres dunng "Knock cmd Toiks" .Seorch Worrronrs porole ond probo’rlon

.?‘

compironce seorches crll com‘rlbu’re ’ro ’rhe ongorng success of 1he Tcrsk Force

.‘r

__ "Addmoncﬂy, as members of ’rhe HSi Tosk Force rhe LA ICAC is olso oble ro'

ff‘ Ie federol coses erh The AUSA crs well os crssrs’r ’rhe HIS Tosk Force on S’ro’re coses;

lcnd focrll’rorte arrests for ’rhem

1Ob]ecﬁve The LA iCAC erI ensure the ovollobrlr’ry of computer/ Technology

1rornrng ornd equrpmeni ro ensure suspec’rs ore crrresred ond prosecu’red for S

crrmes ogarnst chrldren e T ,

Ach‘viﬁes To crchreve fhrs objec’rlve ’rhe Torsk Force erI

L, :., ldem‘lfy po 'ren’rlal 1ronnmg closses ’rho’r mcry be opplrcoble ’ro portner

ogencres, k

el Advrse oﬁ' Ircr’re ogencres of ’rrcrrnrng clorsses ond oscerfcun m#eres‘r ond =

o ovorlobrhry for c!osses %

. Reg|s’rer of’r‘ I|q’re ogency employees for ICAC—relo’red closses

. Identify equipment needs for affiiate agencies; and,
. Assist offiliate agencies with the purchase and acquisition of needed

equipment, specifically computer software and computers.

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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On a monthly basis, the TFC will compile a report showing the number of
mves’ngo’ﬂons comple’red ’rhe s’rofus of eoch 1nves’r|go’r|on (e B orres’red
pendlng e’rc ) ’rhe number of forenS|c exomrno’nons completed ’rhe number-ond
’rype of presen’rorlons glven eoch mon’rh The number of people 1ro|ned ’rheh .

frequency of ’rechnrcol ossrs’ronce provrded ond 1he number of hmes ’rhe Tosk

Force served os o resource to rhe communn‘y ond orher Iow enforcemen’r Tha --_"jj.

—""“—;-"- " SR

=c:lglenmes 3 On o quor’rerly b0|5|s fhe TFC wﬂl comple’re o repor’r defolhng ’rhe Tosk .:
Force s sto’rus ’roword ochrevrng ihe s’rcr’red goois onc! objec’rlves Thrs repon‘ WIII
hsf eoch objec’nve os shown rn ']'hIS obphcohon eoch gool ossocroted wn‘h rhe |
lrndi\;lduol objec’rrves, ond our sro’rus ro doa‘e Those oreos where we ore not on

’rorrge’r ’roword ochrevrng our s’ro’red gools erI be revrewed by fhe TFC Resources

wrll be olloco’red ’ro those oreos to ensure our obllr’ry ’ro mee’f our gools os s’rcn‘ed ln

a b T

’rhrs oppllco’non

| Capabilrhes

| The LAPD is ’rhe ’rhrrd IorgesT polrce depor’rmem‘ in ’rhe Un|1ed Sro’res and -
consrs’rs of olmos’r 10 000 sworn off‘ cers ond 3 000 crvrlrcrn employees The LAPD
encomposses on oreo of '473 squore mlles ond provrdes pubhc sofe’ry for a .
populohon of opproxrmo’rely 3 8 mlllron people S,

The LAPD wrli serve as the pnrne agency and provide fiscal and
-administrative oversight of the ‘projec’r. The LAPD has extensive experience in -

managing grants. It has been awarded and has successfully managed grants

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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ranging from $100,000 to $16,000,000 from various local, state, and fe_derol enﬁﬁes
including Cal OFS, FEMA, and DOJ. The LAPD Grants Section consists of a Grants
Monoger and 8ix Gronfs Anolys’rs ’ro oversee ond reporf on over 30 oc’rlve gronfs
A grom‘s oncriys’r er be ossrgned ’ro ’rhe FY 2020 in‘rerne’r Cnmes Agamst Children
iProgrcrm 'ro manage The odmlnlsfro’nve ospec’rs ot rhe gron’r mcludlng preponng

ond subml’f’nng fmoncral ond progress reporfs cnd ensunng tho’r aII gron’r

;expendr’rures ore |n compllonce wr’rh bo’rh ’rhe Cn‘y ond Col OES s ﬁnoncrol

.....

,polrues ond gurdelrnes The LAPD Grornts Sec’rion wrll work wﬂrh ’rhe LA ICAC Tcrsk -

e

3, s LA 7.,.,_,..-__'_“,3{; R
S - : Fo

rrepor’rs qucrr’reriy ond semi-onnuolly os reqwred

The LAPD ICAC Um’r under ’rhe LAPD Juvenlle Drv:sron, WI|| provrde

o o8 Y
1 B 'n
= P

;funcﬂonol oversrgh’r for Tosk Force operohons ond wril Serve os ’rhe progrom

.w_n ,

Sodmlnrstrofor Lreuienon’r An’rhony Co‘to who hos been wﬁh The LAPD for over 30 _‘

’;

yeors rs rhe offlcer—m chorge of fhe LAPD ICAC Um’r ond IS ihe Commonder of ’rhe

P ,
S Y

LA Reglonol ICAC Tosk Force He is chorged wr'rh meehng oII gools ond 7

‘objec’rlves of the ICAC Tosk Force gronf cword L’r Co’ro reporrs ’ro fhe :

commondlng off' cer of rhe LAPD Juvenrie D|V|sron Cdp’ronn Chns Wcr’rers who oiso

prowdes d;rec’non for Tosk Force ochvr’nes
Lreu’renon’r Cofo is ossrs’red by two thth ’rrolnedrcr‘\d experrerrced

-detectives who specialize in combating computer-facilitated sexual obuse ‘cri.mes

ogoihs’r children. Detective lll Paula Meares has been with the Juvenile Division,

working with the LA ICAC Task Force since 2009. She has provided oversight of

Project Narrative — Cal OES 2-108 {Revised 3/2019)
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the grant program’s goals and objectives and has been insirumental in the
successes of the LA ICAC Task Force in fhe pcsr yecrs Det. Mecrres is ’rhe
supervrsing mves’ngcr’ror crnd provrde lnves’ngc’non gundonce and leqdershlp W|’rh|n
jhe Tcrsk Force s geogrcrphlccrl arecr De’rec’rlve Mounce Kwon IS ’rhe Iead drg;’roi
-forensrcs supervrsor cmd is responmb!e for prowdtng drgl’rcl forensrc crssrs’rqnce and

suppor’r wr’rhm ’rhe Tcsk Force s geogrophlc: creo De’rec'rlves Meares and Kwon _

3] S A
.‘; L

fremoun currem on new polrcres rrouning ond cer’nﬂcc’non on how ’ro properiy J

.;.4. ~

’mves'rtgcte referrqis and CyberTlps Gnd propeﬂy conduc’r dlgrfcl forensm:

*excmlndhons m the freld ond Ioboratory envrronmen‘r

Federcrl Secrrc:h Wcrrrcrn’rs 29 Federol seurch wcrrdn’rs and 61 subpoencs or

-cour*r orders were ob’rcuned
: "smre/l_ocal Search Warronrs 1 282 STo're/Loccri Seqrch wGrrcnt.s‘ ond 107 |

subpoenas or cour’r orders were obialned ;

_:i&-f'.LA ICAC rec:elved 8 371 documen’red CyberTips dnd 762 mveshgatlons
. The LAPD crnd ’rhe LA ICAC aff lla’re ogenmes recognlze The need for :_'
prevenhon effor*s The LAPD hos succ:essfully recrched ou’r ’ro fhe medro clnd ’rhe
public. Inthe pas’r the LAPD has publrcrzed preven’non s’rra’regles on rhe Dr Phil
Show, the Early Shew'on NBC with Katie Couric, the Doctors, and various

computer radio shows on KFI-AM 640 and KNX-AM 1070 to prornofe awareness of

Project Narrative — Cal OES 2-108 (Revised 3/2019)
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-Interne’r dangers for children. The LA ICAC has been aggressively promo’ring
educemon dnd information to the pubhc ’rhrough the medld cmd communn‘y
presenfd’ﬁons NBC s Los Angeles Reglon produced ¢ specml mves’ﬂgdhon
regdrdmg 'rhe LA ICAC mnssaon dunng n‘s hlghesf rd’nng penod of “Sweeps Week A
ThIS mformd’rlon wos dlso brocdccrsf WIder ’rhrough ’rhe Infeme’f The LA ICAC dlso
pubhshed dn dr’ncle for Pollce Chlef Mdgdzme whrch wos hlghllghfed CJS ’rhe

fedtured crrhcle dnd covered fhe mlssuon of ’rhe LA ICAC The LA ICAC CHSO won ;_'

£Ba T AT

fhe Internd’rlonol Assocrd’non of Chlefs of Pohce Award for Use of Tec:hnology for :

"rhe dpprehenSIon of cnmlnctls usmg computers ’ro fccrll’rd‘re cnmes The LA ICAC ;

tn o o
dppedred ona local ’relevrsnon program “Sunddy LA - The progrom wc:s dboui

F
c:hrld sexucri predd’rors dnd he!plng the publlc undersrdnd ’rhe curren’r laws The

news progrdm st qvculcrble in 2 3 mﬂhon households in Sou’rhern thfomrd f

execu*ﬂon of d sedrc:h warrdn’r on d suspected In’rerner chlld pornogrdpher The

Assocm’red Press wrl'rers ncrrdfed Their expenence W|’rh ’rhe ICAC lnveshgdrors

.....

-Wthh wc:s very posmve The drhcle presenfed lnformdﬂon 'ro educo’re 'rhe

c‘emmunﬁy regord:ng ’rhe very ddngerous dnd prevcllem‘ ex:s’renpe ef’lnterne’r
The Bn’nsh Broudcoshng Cerpordhon (BBC) dnd FOXLA / KTLA eoch

‘produced half-hour news specials on the LA ICAC on LA ICAC operations and

caiching Internet predators.

Project Narmrative — Cal OES 2-108 {(Revised 3/2019)
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In its effort to collaborate with the community, the LAPD has made
numerous Internet Safety presentations to schools, parent groups, and youth -

conferences mos’r no’robly ’rhe 201 8 In’temef Cyber Symposwm where on !n’rerner

sofery progrcrm wos presen’red

The LA ICAC osms’red LA Soves WhICh |s a specrohzed unl’r ’ro conduc’r

probohon ond porole searches of sex regls'rronrs who hdve seorch condr’nons os o

e e

resul’r of prlor Chlld pornogrophy convrc’nons {Penol Code Sec’non 3] 1 er ol ) The

LA Soves Tosk Force conms*red of LA ICAC mveshgotors ond dff Ilo’re members, "'"‘f':?

i _J:.J.‘F e Lired

olong wn‘h members of rhe LAPD Regrs’rro’non Enforcemen’r ond Complrdnce

r- L

Tedm (REACT) ond compu’rer Cnmes Unl’r {CCU) ’rhe Depor’rmen’r of Chrldren ond

*derly Servrces, ’rhe U S Secre’r Servrce Compurer Crlmes Tosk Force ond ’rhe Los '

..;_r

Angeles Coun’ry Probo‘non ond Porole Depor’rmenrs Dunng Operd’non Broken

-\ r

Heor’r V |n Morch Apnl ond Moy of 201 8 over 84 chrld predotors were drres’red

The orres’r ond subsequenir chorges included Possessron Monufdc’runng ond

~,_ 75 R, :_‘L_v_ » s\, g

Dis’mburron of Chlld Pornogrophy, Chl]d dnnoylng Lewd ond Ioscwlous octs wn’rh o

=N

chrld vonous wolohons of Sex Regls’rrohon requrremen’rs ornd wolo’nons of Porole T

Condr’ﬂons Members of 'rhe LA ICAC Tosk Force conducted over 592
mves’rrgohons dnd served over ]62 sedrch worron’rs The LA ICAC olso conducted
155 Communl’ry Ou'rreoch presen’ro’nons ’ro over ]3 784 communr’ry o’r’rendees
concerning internet Safety.

The LA ICAC will confinue to improve fask force effectiveness and provide

all resources for the investigation of computer-facilitated crimes against children,
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With this grant funding, the LA ICAC will strive o provide a safer online

environment for children.
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Operational Agreements (OA) Summary Form

List of Agencies/Organizations/Individuals

Attachment

Date OA Signed Dates of OA

(0ot xxfxx0¢x} From:

To:

10.
1.
12
13.
14,
15.
6.
7.

18.

ho.
FO'

. Athambra Police Department

Anaheim Polics Department
Arcadia Police Department
Azusa Police Depariment
Baldwin Park Police Department
Bell Gardens Police Department
Beverly Hills Police Department
Buena Park Police Department-
Burbank Police Department
California Department of Corrections & Rehabilitation
Chino Police Department
Claremont Police Department
Covina Pelice Department
Culver City Police Department
Downey Police Depariment

Ei Monte Police Depariment

El Segundo Pofice Department

Federal Bureau of Investigation - Los Angeles

Fontana Police Department

Fullerton Police Department

|Jse additional pages if necessary.

Dperational Agreement Summary - Cal OES 2-160 {Revised 7/2015)

9/14/2020

07/06/09

5/26/2020

8M1/2020

9/10/2008

8/8/2010

§/18/2020

05/26/20

06/22/20

10/8/2013

06/27/20

05/21/20

7/9/2020

05/19/20

6/2/12020

5/20/2020

6/15/2020

8/1/2020

4/17/2016

8/10/2020

to

to

to

to

to

o

to

to

fo

o

to

to

to

to

to



Operational Agreements (OA) Summary Form

Attachment

HUse additional pages if necessary.

[Cperational Agreement Summary - Cal OES 2-160 (Revised 7/2015)

List of Agencies/Organizations/individuais Dz?;e;gzxi‘;igged Fron!i):ates of O’i:.o:
1. Garden Grove Police Department 11/22/11 to
2. Gardena Police Departrment 05/18/20 to
3. Glendals Police Departrent 06/11/20 to
4. City of Guadalupe Police Department 06/01/20 to
9. Hawthomne Police Department 11/18/10 to
6. Huntington Beach Police Department 05/20/20 to
7. Inglewood Police Department 05/19/20 to
8. La Habra Police Department 05/18/20 to
9. La Verne Police Department 05/18/20 to
10. Lompoc Police Department 05/26/20 to
11. Long Beach Police Department 07/10/20 to
12 Los Angsles City Attorney 01/24/08 to
13. Los Angeles Co. CEO 10/22/10 to
14. Los Angeles Co. District Attorney 08/25/20 o)
15. Los Angeles Co. Sheriffs Deparment 08/20/20 to
18. Los Angeles School Folice 07/11111 to
17. Manhattan Beach Police Department 05/18/20 to
18. Montebelio Police Department 07/14/20 to
19, Monterey Park Police Department 08/05/20 o
2{). NASA - Computer Crimes 08/14/13 to



Attachment

Operational Agreements (OA) Summary Form

List of Agencies/Organizations/Individuals D?;ilgflxiiggw Fron?:ates o oﬁro:
1. NCIS - Computer Crimes 05/12/09 to
2. Newport Beach Police Department 06/15/11 to
3. Ontario Police Department 02/21/20 to
4. Orange Co. Sheriffs Department 0811511 to
d. Orange Police Deparment 05/21/20 to
B. Oxnard Police Department 05/28/20 . te
7. Pasadena Police Department 05/18/20 o
8. Port Hueneme Police Department 05/20/20 to
8. Redlands Police Department 06/16/20 to
10. Rialto Police Department 05/21120 to
11. San Bemardino Co. District Attorney - Bureau of anest 01/01/09 to
12 san Bernardino Co. Probation Department 01/01/15 to
13. San Bernardino Co. Sheriff's Department 06/08/20 to
14. San Bernardino Police Department 07/21/20 to
15.  San Fernando Police Department 0711520 to
16. san Gabrie! Police Department 10/14/20 fo
17. Santa Ana Poiice Department 03/01/20 to

18. ; Santa Barbara Co. District Attorney - Bureau of Investigg 05/15/20 to
10, Santa Barbara Co. Sheriffs Department 05/21/20 to

0. Santa Barbara Police Department 05/20/20 to

Lse additional pages if necessary.

Dperational Agreement Summary - Cal OES 2-160 (Revised 7/2015)




Operational Agreements (OA) Summary Form

Attachment

Use additional pages if necessary.

Operational Agreement Summary - Cal OES 2-180 {Revised 7/2015)

List of Agencies/Organizations/Individuals Da&iggxsxi}gged anl;):ates of O{\l'o:
1. Santa Maria Pollce Department 05/28/20 to
2. Santa Monica Police Department 07/0111 to
3. Santa Paula Police Department 10/10/12 to
4, Seal Beach Police Department 05/18/20 to
5. Ssignal Hill Police Department 05/28/20 to
6. Simi Valiey Police Department 05/10/20 to
7. South Gate Police Department 11/27/13 to
8. southern Califomia Tech Task Force D1/01/11 to
9. Torrance Police Depariment 06/09/20 to
10. University of California, Los Angeles Police Department  06/12/20 to
.11. Upland Police Department ~ 05/20/20 to
12 US Air Force Office of Special Investigations . 06/16/20 t':; -.
13. US Attorney General 10101/07 to
14. US Dept of Air Force Vanderberg 10/01/18 to
15.  US Department of Labor 07/03/17 to
16. US Homeland Security -(ICE) - Long Beach 05/18/20 to
17. US Homeland Security (ICE) - Orange Co. 06/18/09 to
18. US Homeland Security (ICE)- San Bernardino 06/18/09 to
19, US Marine Corps - Criminal [nvestigation Division 09/05/14 fo
20. US Postal Inspection Service 03/23/11 to



Attachment

Operational Agreements (OA) Summary Form

. . - - i Dates of O
List of Agencies/Organizations/Individuals Da(;exj%xix@)ged From: l;.D:

1. US Secret Service 06/25/03 to
2. Ventura Co. District Attorney's Office 1111510 to
3. Ventura Co. Probation Office 05/19/20 to
4. Ventura Co. Sheriffs Department 05118120 to
S. Ventura Police Department | 08/26/20 to
8. West Covina Police Depariment 09/25/20 to
7. Whittier Police Department 08/08/20 to
8. Redondo Beach Police Department to
9. Montclair Police Department to
10. South Pasadena Police Department to
11. lLos Angeles Co. Probation to
12 Colton Police Department to
13. to
14. to
15. ” to
16. to
17. Our MOA's do not have a start or end date. They are to
18. valid until LAPD decide to terminate them. Due to the to
19. number of MOA's, the LA ICAC has obtained, the LAPD to
to

20. will provide hard copies upon demand.

Use additional pages if necessary.

Operational Agreement Summary - Cal OES 2-180 (Revised 7/2015)
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Attachment
CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES

SUBRECIPIENT GRANTS MANAGEMENT ASSESSMENT

Subrecipienf City of Los Angeles - Police Department Dbns#3734301 gl F":s# 037..44000 L=

Disaster/Program Title: Intemet Crimes Against Children Program =
Performance Period: 01/01/21 fo 123121 . Subaward Amount Requested: $960,000

Type of Non-Federal Entity (Check Box): [J State Gov. [ Local Gov. [] JPA 00 Non-Profit ElTnbe

Per Title 2 CFR § 200.331, Cal OES is required to evaluate the risk of noncompliance with federal
statutes, regulations and grant terms and conditions posed by each subrecipient of pass-
through funding. This assessment is made in order to determine and provide an appropriate
level of technical assistance, training, and grant oversight to subrecipients for the award
referenced above.

The following are questions related to your organization’s experience in the management of
federal grant awards. This questionnaire must be compieted and returned with your grant
application materials.

For purposes of completing this questionnaire, grant manager is the individual who has primary
responsibility for day-to-day administration of the grant, bookkeeper/accounting staff means
the individual who has responsibility for reviewing and determining expenditures to be charged
to the grant award, and organization refers to the subrecipient applying for the award, and/or
’rhe governmenfcl |mplemenhng agency, as applicable.

e ST - AssessmentFactors -~ - -~ oo ] Response

1. How mcmy years of experience does your current grant monager hove >5 Y“’EI
managing grants?

2. How many years of experience does your current bookkeeper/accounting >5 year]~]
staff have managing grants?

3. How many grants does your organization cumrenily receive? >10 grar]

4. What is the approximate total dollar amount of all grants your organization
receives? $ 33,000,000

5. Are individual staff members assigned to work on multiple grants2 Yes []

6. Do you use timesheefs to track the time staff spend working on specific Ves E‘
activities/projects?

7. How often does your organization have a financial audit? Annualhf~]

8. Has your organization received any audit findings in the last three years? Yes

9. Do you have a written plan to charge costs fo grants? Yes []

10.Do you have written procurement policies? Yes [+]

11.Do you get multiple quotes or bids when buying items or services? Always[~]

12.-How_ many years do you maintain receipis, deposits, cancelled checks, o5 Qea “El
invoices, efc.2

13.Do you have ycedures to monitor grant funds passed through to other ves [3]
entities? ,

Cerlificatiop: This is to certify that, to the best of our knowledge and belief, the data furmshed

above is te, complete and cument.

Signature: {Adthdrized Agent) Date: (1,./7 -t

Print Name and Tile: Michel R. Moore _Phone Number: (213) 486-0150
Cal OES Staff Only: SUBAWARD # 1C20117250 |

Subrecipient Grants Management Assessment (Rev.07/2019)




Attachment

PROJECT SERVICE AREA INFORMATION

1.  COUNTY OR COUNTIES SERVED: Enter the namefs) of the county or

counties served by the project. Put an asterisk where the project's
principal office is iocated.

Los Angeles* Santa Barbra
Orange Ventura
San Bermnardino

2. U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s} of the U.S.

Congressional District(s) which the project serves. Put an asterisk for
the district where the project's pﬁncipal o_fﬁce is located.

Los Angeles: 25, 24, 27, 28, 29, 30, 32, 33, 34, 35, 37, 38, 40, 43, 44, 47*
Orange: 39, 48, 49 '

San Bemardino: 31

Santa Barbara: 24 Venlura: 24

3. STATE ASSEMBLY DISTRICT ISP: Enter the number(s} of the State Assembly
District{s) which the project serves. Put an asterisk for the district
where the project's principal office is located.
Los Angeles: 38, 39, 43, 45, 44, 48 through 54, 57,58, 59, 62, 63, é4, 66, 70*
Crange: 55, 65, 68, 69, 72, 73,74

San Bernardino: 33, 40, 42, 47
Santa Barbra: 37 Ventura: 44

4. STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate
District(s} that the project serves. Put an asterisk for the district

where the prqjeci's principal of_ﬂce is located.

Los Angeles: 18, 21, 22,24,25,26,27,29,30,32, 33, 35
Orange: 34, 36, 37

San Bemardino: 20, 23

Ventura: 27

Santa Barbara: 19

5. POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

Los Angeles: 10,105,500  Santa Barbara: 446,527 Total: 16,760,564
Orange: 3,185,970 Ventura: 850,967
San Bernardino: 2,171,600

Project Service Area Information - Cal OES 2-154 (Revised 7/2019)



SUBGRANT APPLICATION CHECKLIST

Attachment

Subrecipient Name: Los Angeles Police Depadmeni

Mail Log#: 720898

Subaward Number: 1IC20 11 7250

(rec date: 10/26/20)

Checklist ltems

Yes

No

N/A

Comments

1. Annual Plan

The Annual Plan is approved.

2. Required Status Verification

Current System for Award Management {SAM)
Verification (Federally-funded Projects Only)

The Subrecipient status is curent (to date of
signing info grant subaward). SAM report is
printed and attached.
https://sam.gov/SAM/pages/public/searchRecor
ds/search.jsf

X

IRS Verification: (Community Based Organizations
Only)

The Subrecipient/Implementing Agency name is
consistent with Legal Name per the IRS or DBA (if
submitted on the $td. 204). Printout of IRS
verification is attached.
https://apps.irs.gov/app/eos/

Nonprofit Status Verification — CA Dept. of Justice
(DOJ) (Community Based Organizations Only):
The Subrecipient/Implementing Agency is
Cumrent {or pending} with the DOJ's Registry of
Charitable Trusts.

Print out verifying current (or pending) status is
attached.
https://rct.doj.ca.gov/Verification/Web/Search.a
spxefacility=Y

3. Grant Subaward Face Sheet (Cdl OES 2-101_)

The most current Grant Subaward Face Sheet is
being used

The Grant Subaward # is excbfly the same as on
Annual Plan.

[

The name of the Implementing Agency is exactly
the same as the Implementing Agency on the
Annual Plan.

Colusa County = County of Colusa

Colusa County # Colusa District Attorney

1/22/2021

Page 1 of é




SUBGRANT APPLICATION CHECKLIST

Attachment

Checldisf Items

Yes

No

N/A

Comments

The correct 9-digit Federal DUNS # is entered for
both the Subrecipient and Implementing
Agency and must be actfive.

X

The Disaster/Program Title is exactly the same as
on Annual Plan.

X

The pérformc:nce period is exactly the same as
on the Annual Plan. Dates must include Month,
Date, and Year {i.e., 10/1/06).

[l
[

Indirect Cost Rate must be indicated on the
Subaward face sheet. If Federally Approved ICR
is checked, copy of their ICR MUST be attached.

Each fund source and year has ifs own row.

The funding omounts are exactly the same as on
the Annual Plan.

XX O KX

oo X

The match is identified and in the correct bbx(es)
{cash and/or inkind]).

Column C Total is complete.

The information in Section 15 is complete.

X|X| O

Section 15 has the signaiure of the person
authorized by the Governing Board to sign and
accept the grant. ["Official Designee” on Project
Contact information form]

X

O |00 0| o0 O
OO0 X

4. Supplemenial Grant Subaward Iinformation

A Supplemental page MUST be filled out for
every Federal fund the recipient is receiving
starting with FY2015 and forward.

[

5. Special Condition

A Special Condition, on colored paper, is
included for any/all fund sources which require a
Special Condition. [If multiple Special Conditions
are required, they must be consolidated on one
sheet.]

8. Project Contact Information (Cal OES 2-102)

The Subaward # is comrect.

The Contact Information Form is complete for the
required contact persons including an email ond
address.

172272021

Page 2 of 6




SUBGRANT APPLICATION CHECKLIST

Attachment

Checklist tems

Yes

No

N/A

Comments

9. Signature Authorization Form (Cal OES 2-103)

The Subaward # is comrect.

L]

L]

There are signatures for each authorized typed
name.

D
[

N

The authorized Project Director and Financial
Officer, as listed on the Project Contact
Information form, signed this form.

X

L]
[

10. Cerliification of Assurance of Compliance

The correct form in its entirety must be submitted,
for the type of funds that is used.

X

Federal Grant Funds - Indicate whether or not
the Subrecipient agency receives $750,000 or
more in federal grant funds annuaily.

X

The Information for the EEO Officer is complete.

The form contains the signature of the same
person authorized by the Goveming Board, and
the same person that signed the Grant
Subaward Face Sheet.

X X

O (0 d (O
O 0o O |o

ALL Federal Funds have the 9-digit Federal DUNS
# inciuded.

X
[

[

The CCR # entered for the Subrecipient agency
is current (expiration date is consistent with the
SAM verification printout), and maiches the
Subrecipient name.,

X

The form contains the signature of the
City/County Financial Officer, City Manager, or
Governing Board. [Same as #7 on Project
Contact Information form-only for CBO's]

11. Budget Pages (Cal OES 2-106)

The Subrecipient name and Subaward # are on
the Budget Pages for each category.

The Match is atf the required level and included
in the Budget as its own separate column.

The budget line items are allowable in

accordance with the RFA/RFP, any/all

applicable Federal guidelines, and the
Subrecipient Handbook.

1/22/2021

Page 3 of 6




SUBGRANT APPLICATION CHECKLIST

Attachment

Checklist lfems

Yes

No

N/A

Comments

The Personal Services “benefits” are calculated
by type of benefit, monthly charge, or
percentage of salary.

[]

[]

If the Subrecipient is claiming ICR, then the
budget pages must have a detailed description
of the individual items that make up that rate.

X

Each line items in the Equipment category have
a cost of $5,000 or more.

The line items calculate to the amounts in the
Total cost column.

MXIX| O

Each fund source column adds to the total
amount on the bottom of each category.

X

The total amount row on the bottom of each
category adds to the category total.

X

| The total amounis for each column on each
category add to the total for that fund source on
the bottom of the equipment page.

X

O |ojg|jao|o| d
O |Oo|/go|jo|d

Each category total on the bottom of the
equipment page should add up fo the individual
fund source(s) on the face sheet.

X

[

]

The total project cost on the boitom of
equipment category should match the amount
on the face sheet (total project cost, 12G).

S

[

12. Budget Narrative {Cal OES 2-107)

A Budget Narrative is included. If so, complete
the following three rows.

The Budget Narrative describes how the
Subrecipient’s budget and project funded staff
duties supports the objectives and activities.

M | X

The Budget Narrative describes the duties of the
staff, including qudilifications and/or education.

X

The Budget Narrative describes the necessity for
conftracts, unusual expenditures, and/or mid-
year salary range adjustments.

X

TN I T I I A
0 I O O I

13. Project Summary (Cal OES 2-150)

A completed Project Summary Form is included.
[If required by the RFA/RFP]

L]
!

1/22/2021

Page 4of 6




SUBGRANT APPLICATION CHECKLIST

Attachment

Checklist ltems

Yes

No

N/A

Comments

14. Project Namrative (Cal OES 2-108)

The Project Narrative explains the development
of the program and how it has evolved {i.e.,
history. unique problems, etc.).

L]

[

The Probiem Statement describes the elements
required for plan development such as godais,
objectives, activities, or timelines.

All Required attachments, per the RFA/RFP are
included (e.g., goals and objective charts, job
descriptions, efc.).

VOCA-funded projects only: Project Narrative
indicates utilization of at least one volunteer for
the project.

[

15. Subrecipient Grants Management Assessment Form

Signed by the official authorized to enter into the
Grant Subaward.

X

X2

16. Pelty Cash Victim Fund Procedure (Cal OES 2-153)

If applicable, the Petty Cash Victim Emergency
Procedures form is included and listed on the

Budget Pages.

[

The Subaward # is comect.

[]

17. Operational Agreements

If required, the Operafional Agreement (OA)
Summary Form {Cal OES 2-152) is cumrent.

OA Summary Form includes the required
agencies per the RFA/RFP.

All OAs, required by the RFA/RFP, cover the
entire performance period.

18. Organizational Chart

The application contains a curent
Organizational Chart.

L

19. Project Service Area Information Form {Cal OES 2-154)

Contains a Project Service Area Information
form.

X

O

Contains an Other Funding Sources form?2

X

[

1/22/2021

Page 50of 6




Attachment
SUBGRANT APPLICATION CHECKLIST

Checklist tems Yes | No | N/A Comments

20. Special ltems for Unit Supervisor Approval - Signature Required

Equipment and/or computer purchase over
$25,000.

X

Out-of-State Travel (Cal OES 2-158)

P

Vehicle Purchase Justification

Noncompetitive Bid Request (Cai OES 2-156)
[For Contracts of $10,000 or more, regardiess of
how much is charged to the grant]

Written justification for each Noncompetitive Bid
budget item is included.

X

Contractor Consultant Exemption Request Form
(Cal OES 2-164)

X

21. VOCA-funded projects only

U iOlo| O OO o
U (OO0 O |[O0 O
X

Enter VOCA SAR in PMT database

VOCA Match Waiver Request has been
received, approved, and is included with the O 0 K
application.

| hereby certify this Grant Application Checklist is accurate and complete to the best of my
knowiedge.

Project Specialist {Print Name): m \{cder Date: otzi021

Unit Supervisor: Wﬁm Date: 428721

23. Special Nofice

[] Special Processing Request

Notes:

1/22/2021 Page 6 of 6



Attachment

From: Maveda, Jung

To: Wilder, Elizabeth@®CalQES

Cc: Pursell. Brandon; Stokes, Chad; Berber, Baldomero
Subject: RE: Application Revisions

Date: Thursday, Janvary 7, 2021 11:33:01 AM

Good afternoon and Happy New Year Elizabeth,
The ICAC operational agreements with the 60 plus affiliates have no end date they “are

merely overwritten with a new agreement or a notice of cancellation.”

Thank you,
June

June Mayeda

Supervising Accountant

Sheriff's Business Office

Phone: (559) 600-8575

Email: June.Mayeda@fresnosheriff.org

From: Wilder, Elizabeth@CalOES {mailto:Elizabeth Wilder®CalQES.ca.gov]

Sent: Monday, December 28, 2020 1:44 PM

To: Pursell, Brandon <Brandon.Pursell@fresnosheriff.org>; Berber, Baldomero
<Baldomero.Berber@fresnosheriff.org>; Mayeda, June <June.Mayeda@fresnosheriff.org>

Subject: Application Revisions

b EXTERNAL EMAIL ** Use caution opening attachments or clicking on
linksfromatnknown senders, *%

Good Afternoon,

I noticed on the Operational Agreements the Dates of the OA do not have an end
date. Al OAs, required by RFA/RFP, need to cover the entire performance period.
Piease correct that form and | will be able to process this application.

Thank you,

Elizabeth Wilder

Program Specialist

Law Enforcement & County Victim Services Unit

California Governor's Office of Emergency Services (Cal OES)
3650 Schriever Ave.

Mather, CA 95655

Desk: (916) 328-7451

Email: Elizabeth wilder@caloes.ca gov



GAVIN NEWSOM
GOVERNOR

Cal OES

BOVERNOR'S DRFICE
OF EMERGENLY SERYICES

Application Cover Sheet
RFA PROCESS

INTERNET CRIMES AGAINST CHILDREN PROGRAM
IC20 11 7250

Submitted by:

City of Los Angeles
Los Angeles Police Department
100 West First Street, Suite 1021
Los Angeles, CA 90012
(213) 486-0380

Attachment
MARK 8. GHILARDUCCI
DIRECTOR



i SAM.cov:

A ALERT: SAM.gov will be down for scheduled maintenance Saturday, 62/13/2021 from 8:00 AM Io 1:00 PM.

ANEW WAY TO SIGN IN - If you already have
a SAM account, use your SAM email for login.gov.

Attachment

LogIn

Login.gov FAQs

Entity Dashboard
» Entity Overview
» Entity Registration
» Core Data
l v Asgertions

» Reps & Certs
» POCs
v Exclusions
+ Active Exclusi
v Inactive Exclusions
¢ Excluded Family
Members

GSA
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This is a U.5. General Services Administration Federal Guovernment computer system that is "FO

LOS ANGELES, CITY OF

DUNS: 037848012 CAGE Code: 47TM6
Status: Active

Expiration Date: 12/15/2021

Purpose of Registration: Federal Assistance Awards Cnly

Entity Overview

i e

Enﬁty Rseglstr ation Summnry

Name: LOS ANGELES, CITY OF
Doing Business As: POLICE DEPT
Business Type: US Local Government
Last Updated By: Stella Larracas
Registration Status: Active
Activation Date: 12/23/2020
Expiration Date: 12/15/2021

Active Exelusion Records? No

performing unauthorized activities ate subject to disciplinary action including criminal p i
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Search Records Disclaimers ~ FAPIIS.gov
Data Access Accessibility  GSA.gov/IAE
Check Status Privacy Policy GSA.gov
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