REPORT OF THE
CHIEF LEGISLATIVE ANALYST

DATE: November 12, 2026

TO: Honorable Members of the
Ad Hoc Committee on Charter Review

FROM: Sharon M. Ts8{ \¢ Council File No. 26-1238
Chief Legislatite Analyst Assignment No. 26-11-0800

Summary of Pending Charter-Related Matters — Thematic Workplan

On October 21, 2026, the Ad Hoc Committee on Charter Review (Committee) considered the
Chief Legislative Analyst’s report, dated October 20, 2026, relative to a public-facing matrix that
identifies recommendations and proposals from the 2024 Charter Reform Commission and 2026
Charter Reform process that were deferred, identified for further study, or otherwise not finally
resolved or placed before the voters.

Pursuant to the Committee’s instruction, our Office hereby transmits an updated matrix that
includes recommendations and proposals pending before the Committee and organizes these items
into the following themes:

Who Governs? — Separation of Powers & Institutional Structure

Delivery of Services — Departments, Commissions & Accountability

How Does the City Sustain its Operations? — Workforce, Pensions & Fiscal Governance
How are Angelenos Represented? — Elections, Representation & Public Trust

Lalbalis S

Please note that this spreadsheet will be updated periodically and submitted to the Council File for
the Committee’s consideration.
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